Why Growing Our Clubs Is Everyone’s Responsibility

Why Is Membership Growth So Important?

A cynic might think it is about expanding our organization and meeting budgetary goals… but that is not the case at all. Budgets and organization finances follow, rather than dictate growth goals. The plain and simple reason we work so hard to help you grow your club is because it is vital that we provide the full Toastmaster experience to every toastmaster every time we meet. And the simple truth is that if you have less than 20 members, you are probably conducting meetings with fewer than 12 members present—when this happens your members are not receiving the full Toastmaster experience!

What Is So Magical About 12 and 20?

You know that charter strength is 20 and that we encourage every club to have at least 20 members. You also may hear that 12 is the minimum functional quorum for a Toastmaster meeting. Here is why. 
Let’s start with 20.  Most clubs generally attract about 60 – 75% of its membership to an average meeting. That means on average, about 12 people attend meetings in a club with 20 members. Assuming two manual speeches with evaluations, there are at least 12 roles (is this a coincidence?) to be filled in every meeting. When ten people show up, two people are wearing two hats. With eight, four people are wearing two hats. And when we routinely perform two tasks, isn’t it reasonable to assume our performance may be in some way diminished? Or perhaps we are tempted to eliminate one or two of those pesky little roles like Ah-counter… or grammarian… or word of the day… are we delivering the full Toastmaster experience?
Is an audience of seven souls really and audience? When we speak to fewer than a dozen people, are we really doing public speaking? These are the questions we should think about as we consider the importance of club growth.

If Your Club’s Not Growing; It Maybe….

News flash! Some people drop out of Toastmasters after speech 6. More drop out by speech 10. Why? The answer is simple; we are victims of our own success! Research shows that most people join Toastmasters to overcome the FEAR of public speaking. The truth is we usually fulfill that goal by (here is another coincidence) speech 6. So, if we are going to lose members, we need to add members to take their place. Otherwise, the future of the club is in jeopardy.
Why Do We Need To Grow Our Clubs?

The bottom-line answer is because it serves our own individual purposes. As Toastmasters we want to have a dynamic club with new blood, and new ideas. We all want audiences that generate peals of thunderous applause.  We want the luxury of occasionally attending a meeting where all we have to do is focus on delivering an excellent Table Topic speech. Why do we need to grow our clubs? Because it will help you to achieve your goals.
What Can The Individual Member Do?

Invite a friend, colleague or kindly stranger to visit your club. Step up and serve as VP of Membership, or help the VP of Membership in this important role. We never have to sell Toastmasters, all we do is just tell people about it and it sells itself.
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